G-S Pastoral Charge Unified Board,
Greenbank UC,
November 26, 2025

Present: Ian Wilgus (minister), Barb Sinclair (SUC M&P), Doug Watson (GUC
treasurer, U.B treasurer), Rick McAskill ( SUC stewards), Keith Puckrin (SUC
chair), Terry Taylor (SUC trustees), Carol Coleman (SUC treasurer), Wendy
Hudgins (SUC session), Debbie Watson (GUC chair, UB chair), Barb Ward
(GUC session), Rev. Anne Meredith (PC supervisor), Wilma Smith (UCW),
Emmy Iheme (GUC EVORC), Joanne Olivero (GUC trustees), Kelly Monkman
(M&P GUC), Darlene Hallett (UB secretary, SUC ECORC)

1.

2.

Debbie welcomed everyone and noted that there was a quorum.

Ian, minister, opened our meeting with a prayer and a land
acknowledgement at 7:10. ’

The minutes of the Sept. 8, 2025 meeting were reviewed.
Motion #1: That the minutes of the Sept.8, 2025 meeting be accepted
as presented. Sinclair/Taylor Carried.

The treasurer’s report for Greenbank U.C. was presented and it was
noted that the church is on track. Seed'jppended sheets

Motion #2: That the financial report for G.U.C as at Oct. 31/25 be
accepted as presented. Smith/Iheme Carried.

The treasure’s report for Seagrave U.C. was presented.
Motion #3 That the financial report for S.U.C. as at Oct. 31/25 be
accepted as presented. See appended sheets

Hudgins/Puckrin Carried.

The treasurer’s report for the G-S Pastoral Charge was presented.
See appended sheets '

Motion #4: That the financial report for Greenbank-Seagrave P.C. as.
at Oct. 31/25 be accepted as presented.  Monkman/Olivero Carried.

The 2026 budget for the pastoral charge was presented.
Motion #5: That the 2026 budget for Greenbank-Seagrave Pastoral
Charge be accepted as presented. Olivero/Sinclair  Carried.

Reports:
i. Joint Reports: a.  Minister - region trip to El Salvador in March
‘26, and anyone is welcome and
all are welcome to take part



- progressing through is learning goals
- considering running “Messy Church”
- enjoying connecting with people
- Region’s strategic plan, ‘Towards 2035'
introduced; set of questions forthcoming
b. M&P - upcoming meeting with cleaner
- GUC’s music director permanent position
still vacant
c. Session - review of upcoming Sundays & events
d. ECORC - reviewed events at fall meeting at
Alderville First Nations, Oct. 25/25 See
appended sheet
e. UCW - have given $1,600 to charities
- have 2 catering events upcoming
ii. Local Reports: a. combined SUC stewards & Trustees -
' - successful talent auction
- upcoming craft sale
- upcoming beef dinner
- ramp is completed
- upcoming Men’s breakfast
b. GUC trustees - shared an overview of
responsibilities
C. GUC stewards zno report

9. Date of next Meeting: March 4, 2026 Greenbank U.C. 7:00pm
10. Motion # 6 That the executive be granted the power to handle
emergent matters that arise before the next meeting.

Smith/Iheme Carried.

11. Motion #7: That the meeting adjourn. Monkman.

Chairman Secretary

Draft format until ratified at Mar. 4/26 meeting.



